Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution ARMY | NSTI TUTE OF FASH ON &

DESI GN

e Name of the Head of the institution Dr. S. Kathirvelu

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone no./Alternate phone no. 9035316000

e Mobile No: 9842967851

e Registered e-mail ai fdonline@nmail.com

e Alternate e-mail ai fd@wesi ndi a. edu.in

e Address Nagar eshwar a, Nagenahal | i,
Kot hanur post, Bengal uru

e City/Town Bengal uru

o State/UT Kar nat aka

e Pin Code 560077

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status Sel f-financi ng
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Name of the Affiliating University

BENGALURU NCRTH UNI VERSI TY

¢ Name of the IQAC Coordinator Ms. VEENA K TH MVAI AH
e Phone No. 9035316000
 Alternate phone No. 8792669001
e Mobile 9686157114

IQAC e-mail address

I gacai fd@mai | . com

Alternate e-mail address

ai fdonline@mail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://aifd. edu.in//assets/inmages
[ing/cycl e-pdf / AQAR Report 3. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://aifd. edu.in//assets/inmage
s/inmg/ cal ender -
pdf / Aug¥%202020- Jan%?02021. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B+ 2.54 2016 15/ 09/ 2016 |16/ 09/ 2021

6.Date of Establishment of IQAC

17/ 11/ 2020

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC

9.No. of IQAC meetingsheld duringtheyear |2
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e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received funding from any | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1. Getting ready for B.Sc Interior Decoration & Design Course
(affiliation to be given by Bengaluru North University.

I nfrastructure being readi ed, including new classroom |abs and
furniture. 2. Re-applying for PG Course (M Sc Fashion & Appare
Design) after a gap of a year, by the recomrendati on of the Loca

| nspection Committee, BNU. 3. Purchase of 3rd smart board (portable)
for flexibility in presentations. 4. Drafting syllabus to foll ow NEP
guidelines. 5. Increased Alummi interaction to integrate enpl oynent
practices at the college level to increase enployability 6.

Mai ntai ning strict Covid Protocol.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
1. Inplenentation of NEP 1. The HOD is a nenber of the
syl | abus State NEP committee in the
di sci pline of Fashion & Apparel
Desi gn.
13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name

Date of meeting(s)

I nstitute Managenent Committee

20/ 12/ 2021

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020

18/ 02/ 2020

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.SKill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,

using online cour se)

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student
2.1
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Number of students during the year

Data Template View File

22 6

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 63

Number of outgoing/ final year students during the year

Data Template View File

3.Academic

31 9

Number of full time teachers during the year

Data Template View File

3.2 11

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

158

File Description Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

63

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

File Description Documents

Data Template

View File
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3.2 11

Number of Sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 4

Total number of Classrooms and Seminar halls

4.2 128. 05

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 56

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The curriculumof the college is as per the affiliating
University. The institution is bound to follow and inpl enent the
sane. The curriculumfor the 2nd and 3rd year was designed by Al FD
senior faculty and the same inplenented by the affilating
University. The syllabi was fornmul ated / prepared by keeping the
i nter disciplinary subjects |ike Science, Technol ogy, Fashion,
Textile, Arts and Managenent. To nmake sure that the students have
exposure to the industries and the | atest happenings in the field,
the Institute through Academ c Advisory Conmittee, initiates to
fill in the gap between the requirenent of the Industry and the
constituted syllabi. The curriculumin addition to the val ue added
courses is designed in line with the requirenent of both internal
and external stakeholders (Students and Industry).

Fromthe present batch -2021-25 the NEP syllabus forul ated by the
Kar nat aka State NEP conmittee (of whch the AIFD HOD i s a nenber)
I's being inplenmented. Apart fromthe prescribed syllabi, the
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Institute maintains curriculumenrichnment by follow ng certain
di rectives

1.Oientation Programfor the first year students

2. Personality Devel opnent weekly workshop for the 2020-23 batch

3. Personality Devel opnent classes for other batches

4. English Renedi al classes for those weak in conmmunication

5. Conduct of Wbrkshops, Conferences, webinars, special |ectures on
special topics by Industry Experts and Academ ci ans on Saturdays

apart fromregular tine table on weekdays.

6. Curriculum feedback is taken fromthe stakehol ders (A umi,
i ndustry, Students, Parents).

7. Feedback col |l ected by subject teachers to inprove cl asses.

The col | ected feedback has been anal ysed and actions taken are
di scussed for the further inprovenent in the curriculum

File Description Documents

Upload relevant supporting View File
document

Link for Additional information

https://aifd.edu.in//assets/inages/ing/ pof

ad-pdf /M crosoft _Wrd - Program Qutcones__
Modi fi ed_. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

An Academi c Calendar is designed in line with the cal ender of
events received fromaffliated University to streanline the
activities of the institute through the duration of the term The
Academi c year is divided into two senmesters , The cal endar

i ncludes inportant information such as Internal test dates,

| nducti on Program schedul e, Inportant events, tentative theory and
practical exam schedul es, Industry Visits, Guest Lectures etc.,

Once the academ c calendar is ready, the |lesson plans for the
subjects offered during that senester iare designed. The | esson
pl an contains class-by-class topics that are to be covered,
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enconpassi ng the syllabus. The | esson plan is al so designed taking
I nto account the Course Qutcones, thereby allocating appropriate
anount of tinme for each topic, while restricting each unit to

al nrost equal nunber of classes. The Lesson plan is a |ive docunent
during the course of the senester, to support this, the

subj ectwi se nonthly attendance report wll be prepared.

The work diary is followed by teaching staff which keeps the track
of the flow of their work. In this way, a continuous track is kept
of the progress of the content delivery process during the course
of the senester. The academ c cal ender is designed in such a way
to neet the requirenments and out cones of the course |ike neeting
t he deadline of conducting internals, allocating internal marks,
organi sing nock practicals and put all the academ c activities, co
curricular activites in place within the tinme frane to ensure the
effeicient input to students and expected outcones fromthe
program

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information

http://aifd.edu.in//e prospectus

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility
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1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

2

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

02

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

120

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

120

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs
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1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Ethics into the Curricul um

To address the cross cutting issues which are relevant to

Envi ronment and Sustainability, Human Val ues and Prof essi onal

Et hics, the University has included certain courses in the
curriculum These include Subjects such as such as Environnent al
studies, Constitution of India, Culture Diversity & Society,
personal ity Devel opnent anong ot hers..

1. Environnment and Sustainability: As a part of curriculum course
on Environnental Studies have been offered for the UG students.
The teacher works with the student to create conpost pits and
encourages planting of small shrubs which are presented to the
freshers. This is pronote via social nedia.

2. Hunan Val ues: To inculcate noral, social and ethical values the
Institution has organi zed events such Yoga day, Environnment Day
and students are encouraged to participate in Blood Donation Canp
organi zed by the nei ghborhood canpus. Students are al so encouraged
to donate their practice garnents to orphanages and ol d cl ot hes
and bl ankets are donated to old Age hones in the vicinity.

3. Professional Ethics: Courses such as Personality devel opnent and
Constitution of India are offered for the UG as a part of
curriculumand part fromthe curriculum the institute has
initiated workshops, guest lectures on Career Qpportunities,
Interview Skills, Goup D scussion.

4. Gender. The institute has initiated |ectures and workshop on the
topic of gender equity. The Oientation programre held in the

begi nning of the course. sensitizes students on the issue of
gender.

5. Sustainability: As sustainability is the issue of the decade,
students are given project in which sustainability is stressed on.
Sorme of the final year design projects revovle on the issue of
sustainability, inlcuding zero waste, Natural dyes and recycling
of material. Students of 2016-19 Batch have worked with AWM for
hel pi ng t he wonen from di sadvant aged groups use sust ai nabl e
materials for design for profit.
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File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

02

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Number of coursesthat include
experientia learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

146

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

Page 12/83

10-10-2022 03:33:23


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_9_15.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_9_16.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_10_17.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_10_18.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_10_19.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_10_20.pdf?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_10_21.xlsx?1665396200
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_11_23.xlsx?1665396201

Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the Institution B. Feedback col | ected, analyzed

may be classified asfollows

and action has been taken

File Description

Documents

Upload any additional
information

View File

URL for feedback report

https://aifd. edu.in/pdf/SSS¥%?02019- 20. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

60

File Description Documents

Any additional information View File
Ingtitutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)
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2.1.2.1 - Number of actual students admitted from thereserved categories during the year

00
File Description Documents
Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Al FD has majority of students fromother states in India with Arny
background. The institution assesses the learning | evels of the
student right fromthe time of adm ssion to the institute through
a structured orientation program The institute has nmultiple
activities to support the needs of advanced and sl ow | earners.
Sone of these activities are events conducted for all students on
a regul ar basi s.

Every year, the students on arrival are counseled along with their
parents on the background of the institute and the expectations
fromeither side. The Chairman al so addresses the parents about
the plethora of placenent opportunities for the right candi date.
Bef ore the commencenent of the regular classes, the students
undergo Orientation programe for one week and al so a counseling
session by a professional psychiatrist. Wth the exception of the
2020- 21 batch (due to pandem c) the psychiatrist interacts with
each student and gives the faculty nenbers, her individualised
observations on them This helps the teaching faculty and student
mentors to help the student adjust to the institute ethos. Slow

| earners are also identified during the course of the senester
based on their performance in the Internal Assessnent tests. They
are assisted in the foll ow ng ways:

Ment oring: Each student is assigned a “Mentor” who is his academ c
advi sor for the duration of his studies. The nentor wll be
updated with the list of slow | earners and special attention (by
each subject teacher) wll be given to the slow | earners. The
Mentor wll keep track of those students in terns of overall

devel opnent during the three year stay. Parents as stakehol ders
w | be kept infornmed of the sane.

Renedi al Cl asses: Wien test marks are below the eligibility |evel
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In a course, the renedial classes will be conducted to help the
student understand the subject better.

Advanced Learners are identified during the senester for different
courses based on their academ c performance. To challenge themto
their fullest potential, additional activities are provided. In-
house sem nars are conducted for the first years by every core
subj ect teacher. The students is expected to nake a power point
presentation in front of their classmates. At tinmes the principa
and other faculty nenber nmay al so attend these sessions and give
addi tional input to these students. They are given speci al

proj ects and gui dance for out of syllabus |earning. They are given
design projects fromthe industry.

The advanced | earners are encouraged to participate in inter-
coll egi ate conpetitions. The events that the college holds are

al so organi sed by the students under the gui dance of teaching
faculty nmenbers. This enhances the | eadership and organi sati onal
skills of the students. Before the pandem c, the coll ege garduaton
shows and Conferences were conducted with the students playing a
prom nent rol e backstage.

Online classes during the pandem c, saw the students both
organi sing and hosting webi nars. Qui zzes and conpetitions were
al so held online.

File Description Documents

Link for additional Information
https://aifd.edu.in/qgallery. htn

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
158 9

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences
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Experiential learning: Internships/ Craft Project Based Learning,
M ni - Proj ects, Mddern Tool Usage

e It is mandatory for students to do at |east one internship
W th industry/design houses. Students are nentored by both
| ndustry experts as well as the acadenmi c nmentor. Craft
Docunentation is al so encouraged (Students need to produce
either an internship report or a design project based on
craft docunentation in the fifth senester)

e Students are taken on Industrial Visits and field trips to
understand the working of the related industry or Craft Many
progranmes across the institution involve students in a Mni-
Project as part of the continuous internal evaluation (ClE)
conponent of the course.

e The mni projects include Dyeing and Printing workshops,
surface ornanentation and accessory neking. This provides a
practical introduction to the theoretical concepts at an
application level, while al so devel oping soft-skills, such
as teamwork and project managenent skills, essential for a
successful career in industry.

e Students are facilitated with the value addition inputs |ike
access to WGSN website to know the latest trends in the
fashion, learning of software’s |ike Corel Draw, Photoshop,
Gerber and M5 O fice.

Partici pative | earning

e Students with advanced skills are encouraged to denonstrate
the sane to their peers. Peer |earning ensures that the
software skills and practical know edge gai ned by one
student is thus extended to the others who are eager to
| earn about new software or skills. The orientation and
ot her wor kshops encourage team work and | earning through
partici pation.

e The students are given the opportunity to present seci al
topi cs through Webinars (online) and sem nars(offline) The
2020 batch of students are being trained by Oion Power
Forward, Consultants and Trainers to do the Personaity
Devel opnent and Soft Skills programme on a weekly
partici patory workshop node. The sanme will be continued for
the batches to cone right upto the 6th senester.

e The programre envisions a holistic devel opnmentof the
student. At the end of the course, sonme subjects require
student to present a case study or a mini project along with
a proper report. Students are tutored in problem solving,
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especially while doing specialized internshi ps under various
categories. This is presented first to the industry and
| ater as internship report to the institute.

Probl em sol vi ng net hodol ogi es

e The integrated assignnents enhance the skillsets of the
students. The hands on training especially in the field of
dyeing and printmaki ng, and fashi on accessory neki ng enabl e
t he student to understand sustainability and its role in
fashion. Several students have taken sustainability as a
thenme for their final projects. This includes using recyled
material and zero waste construction techni ques.

Evi dence of success

This is seen in the better placenents and the choice of careers
avai |l able to the students over the years.

File Description Documents

Upload any additional View File
information

Link for additional information
https://aifd. edu.in/index. htn

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

The Managenent has provided the best of infrastructure for
i npl ementati on of effective teaching-Iearning.

Both software and Hardware are updated reqgularly. There are three
cl assroonms with smart boards. All teachers are trained in the use
of software. Their skills are regularly upgraded by attendi ng

wor kshops arranged by the Managenent. The ot her cl assroons have
projectors. The classes are internet ready, therefore there have
been sessions with experts on Skype prior to the pandem c. The
student conputer ratio is excellent. Al teachers use the smart
board/ proj ector for classroom presentations. Youtube videos are
shown in class. The Coll ege building and hostel have W Fi
facility.

In the case of conducting online classes, the video-conferenceing
tools |i ke Zoom MS Teans and G\Weet have been used. Teachers
underwent training and trial sessions in each platform before
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havi ng the freedomto choose the plaform nost suitable for their
subject. The Wiite board facility available in these platforns,
hel ped nmake the online classes nore interactive. The necessity of
havi ng an internet connection for online classes nmeant that nuch
content could be shared via nultiple online sources to nake

| earning a nore i nmersive and incl usive experience.

Most students have | aptops or tabs so as to make the sharing of

i nformati on over internet easier. Every student has an android or

| phone, so all nessages are sent via email and whatsapp. Students
are encouraged to explore different options in software, including
software not covered by syl labus. Wrkshops are conducted on
software training by experts. Each class wll have an offici al

What sapp group where teachers share notes and circulars. Several
surveys, tests and quizzes are ocnducted via Google form Feedback
is also conducted via Google formfor inmediate anal ysis of
results. Even during online classes the students continued to
present sem nars using powerpoint and other reltaed software.

Webi nars were conducted online with the help of industry partners
and alumi. The students al so presented topic online for
participative learning. A few of our faculty al so upload thier

cl ass recordi ngs onto google drives and YouTube as well, so that
students can access to it as a part of their revision

Students are trained in Gerber Technol ogy, Photoshop and Adobe
II'lustrator by experts and alumi fromthe industry. This

i ncreases the enployability of the student. The E-library
resources are available to the students,not just on canmpus but
al so on the website. The faculty sends pdfs of open resource
material to the students over whatsapp and email so as to all ow
the students to study fromthe confortof their honmes or hostels.

W have al so nade additions to our softwares beyond what the
syl l abi offers inorder to encourage | earning outside the box for
students. A recent addtion being CLO 3D software for making them
i ndustry ready.

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled tools https://aifd.edu.in/facilities.htn
for effective teaching-learning
process
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2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )

2.3.3.1 - Number of mentors

9

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroall.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned postsduring the year

09

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year

02
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

122

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The internal Assessnent marks as allocated by the University is 30
+ 15 in the case of theory and practical based subjects and 50 in
the case of theory only subjects. The subject teacher follows
certain rules in allocating these marks. A |arger percentage of
the marks are for the academ c perfornmance of the student in that
subject, including tinely subm ssion of assignnents. 5 marks each
(in theory subjects) are allocated for discipline, attendance and
sem nar presentations.

Two internal tests per subject /per senester are conducted. During
the pandem c the tests were conducted in online node (using google
formand/or witing the answers in a notebook and scanni ng and
sending the pdf to the teacher or institute email id as mandated
by the subject teacher. The marks are shared with the students and
the students with sub-standard performances are gi ven anot her
chance to make up. (another test or at tinmes open book

exam nations are al so conducted). Faculties also take extra

I nt erest anongst weaker students and give them i nprovenent tests,

Page 20/83 10-10-2022 03:33:23


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_21_44.pdf?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_21_45.xlsx?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_22_46.xlsx?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_22_47.xlsx?1665396201

Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

assignnents to help themlearn better as a art of the |earning
exer ci se and need.

Sem nar presentations in each subject are a nmandatory part of the
I nternal assessnent. The student needs to prepare a power poi nt
presentation and speak in front of their peers and subject teacher
and other faculty nenbers and principal. The internal asessnent
mar ks are di splayed in the college notice board before freezing
the sane on the University portal.

This enables the student to represent the teacher for
clarifications regardi ng marKks.

File Description Documents

Any additional information View File

Link for additional information
https://aifd. edu.in/ugc%0qui del i ne. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Internal assessnment marks are di splayed on the noice board for
two days before freexing the marks. This allows the student to
represent the teacher and principal for any di screpancies
regardi ng marks. The offline tests are conducted on blue test note
books. The teacher will wite the required coments or
justifications in the margins of the bl ue book.

The students are expected to go through the sane and do the
necessary inprovermts in the subject. The online tests are be
corrected and the marks shared with the student. However, the
justifications were done through whatsapp or tel ephonically. The
books are corrected and handed over to the student within a week
of the test so as to enable themto | ook over their m stakes and
prepare well for the University exam nations.

The process of re-valuation is done snoothly, the institute aids
the student in processing the revaluation, retotalling requests
and the University generally conpletes it in tinely fashion

The student has to apply for revaluation through the student
portal. The link belowis given to one of the students portal id
for reference. Revaluation will be enabl ed through the porta
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File Description Documents

Any additional information View File

Link for additional information
https://aifd. edu.in/pdf/procedures¥?0and%?

Opol i ci es. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The prograni course outcones for each and every subject are clearly
spelt out in the syllabus. The sanme has been upl oaded on the
col l ege website. The syl |l abus copy is avail able on denmand in the
institute library. The first year student is given a soft copy of
the entire syllabus. In addition to this, every teacher sends a
screenshot of the subject syllabus, via Watsapp/email prior to
the first class held every senester. The teachers al so explain the
subj ect syllabus Unit wise (both practical and theory) and give
the student a list of the nmaterial requirenents (if applicable)
during the first class held every senester.

An overall view of the [programme outcone is discussed with the
student and parent during the first counselling session, held when
the student reports to the institute. This is mandatory as 95% of
our students are fromout of state. The parents and students are
made aware of what the course will inpart to the student, the
requi red materials and expenditures incurred in the course of 3
years. Parents are given the contact nunbers of all the teachers
(the mentors list is prepared after the students take adm ssion)
so as to keep them updated regardi ng any additional courses that
ney be arranged for the benefit of the students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://aifd. edu.in/study. htm

Upload COsfor al courses View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The University has designed the curriculumtaking into

Page 22/83 10-10-2022 03:33:23


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_24_50.pdf?1665396201
https://aifd.edu.in/pdf/procedures%20and%20policies.pdf
https://aifd.edu.in/pdf/procedures%20and%20policies.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_25_52.pdf?1665396201
https://aifd.edu.in/study.html
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_25_54.pdf?1665396201

Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

consideration all the Progranmme CQutcones and Programe Specific
Qut cones. The CGs are designed considering Bl oom s Taxonony which
clearly describes the conpetenci es gai ned through the course.

The COs are neasured using both direct and indirect assessnent
techni ques. The Direct Assessnent includes two internal tests,
projects (higher senesters) , semnars, quizzes, case studies etc.
These are the paraneters for assigning internal marks. The
University | evel Assessnent includes practical exans and senester
end theory exam nati ons.

After every senester, the institute diligently maintains a |ist of
top perform ng, average perform ng and bel ow average perform ng
students. For the |last nentioned, the teacher wl take renedi al

cl asses in subsequent years so as to enable the student to perform
better in the exam nations.

The top perform ng students are regularly addressed by the
principal to encourage themto maintain their good perfornmance.
The managenent has instituted several awards, both trophies and
cash to reward the high acheivers of each batch.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://aifd.edu.in/pdf/E-Prospectus. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

63

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

http://aifd.edu.in//student_survey report

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1 - Total Grantsfrom Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

00

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

00

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the
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year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

19

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

00

File Description Documents

Any additional information No Fil e Upl oaded
List of research papers by title, No File Upl oaded

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

4

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

Page 25/83 10-10-2022 03:33:24


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_31_67.pdf?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_31_68.xlsx?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_31_69.xlsx?1665396201
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_33_73.xlsx?1665396201

Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Arny Institute of Fashion and Design, initiated several extension
activities to carry out in the neighbourhood conmunity,
sensitizing students to social issues for their holistic

devel opnent

1. Green Weavers Clubs is an active body initiated by the
Institute to create greenery in the canpus. They invite

organi sations such as Trees for Free who aid in planting saplings
to commenorate events in the life of their clients. The

Dhanvant hri Garden of medicinal plants was inititated by the Batch
of 2016-19. The sane is being augnented by succeedi ng bat ches.

This year on the ocassion of Fresher's day for batch 2021- a tree
per student ws planted in the organization. Fruit bearing trees
were planted which al so gave | essons to our students and help them
to stay notivated throughout the course.

2. Bl ood Donation Canp was conducted in association with

Rot aract Cl ub Koramangal a. Several students actively participated
I n donating blood. Qur sister institute ALHM w th whom we share

t he canmpus al so actively joined the bl ood donation drive.

3. During the | ockdown, the faculty donated masks in and around
the vicinity of the canpus. They al so educatd the house keepi ng
and security staff fromthe sane area about the inportance of

weari ng masks and saf eguardi ng thensel ves from COVID i nfections.

File Description Documents

Paste link for additional
information https://aifd. edu.in/ pdf/ Best %20Practi es%0
of %20Al FD. pdf

Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

00
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File Description

Documents

Any additional information

No Fil e Upl oaded

Number of awards for extension
activitiesin last 5 year(Data
Template)

No File Upl oaded

e-copy of the award letters

No File Upl oaded

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/

YRC etc., during the year

2

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through NSS/
NCC/ Red Crosy YRC etc., during the year

60

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File
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3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

16

File Description Documents

e-copies of linkage related No File Upl oaded
Document

Details of linkages with View File

institutions/industries for
internship (Data Template)

Any additional information No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions, univer sities,
industries, cor porate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

1

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Arny Institute of Fashion & Design, Bangal ore was established
by the AWES in 2004. College is spread in total area of 3.4 acres
of land. The primary focus of the Institute is to nmake avail abl e
excel l ent technical and professional education in the field of
Fashi on Desi gni ng and Apparel Technol ogy. Since inception, the
Uni versity has kept pace with growi ng demands of the teaching-
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| earning resources in the canpus. Keeping in mnd the academ c
needs, the institution has nmade adequate efforts to create and
upgrade the facilities fromtinme to tine. It has generated the
required infrastructural facilities to support the snpboth running

of teaching - learning activities in its prem ses. The academ c
session is framed in such a way so that the classroons and
| aboratories are well occupied fromnorning till evening, ensuring

the optimumutilization of the resources.C ass roons are equi pped
with Smart Boards, LCD projectors and audi o-vi sual equipnent to
enabl e I nformati on Conmuni cati on Technol ogy (I1CT). Power point
presentations and videos are used extensively keeping in mnd the
| earni ng environnment of the day.The Institute has a well-stocked
library with books, magazi nes, e-journals and conputers. The array
of books ranges from fashion,textile,fiber,, Conputer A ded Design
books, marketing & retail to fiction and selp hel p books, giving
students anple opportunities to read and | earn.

Three Smart Cl ass Roons are established as per the needs

Menbership with British Council Library to facilitate students and
faculty nmenbers to have nore access. Conputer systens are al so
available in the library to hel p student.

Al the faculty nenbers have wel |l -furni shed separate cabins with
t he at nosphere conduci ve for regular interaction with the students
who conme for counseling, guidance and clarifications.

Internet facility is available in the faculty cabins with LAN
connections, in addition to the W-Fi enabled for the canpuses.

The students can access the internet in the conputation centre as
wel | as through the W-Fi available in all the canpuses.

The internet facility is also provided in the hostels.

The security of the institute is maintained by security guards.
CCTV caneras are been installed to nonitor the infrastructure
institute. The Institute continuously strives to inprove teaching-

| earning by adapting to the ever-changi ng scenari o and enabl i ng
students and faculty to cone to terms with the |atest trends
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aifd.edu.in/facilities. htm

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The Institute has adequate facilities for sports, ganes, and
cultural activities and have systematic plan to upgrade its
infrastructure to fulfill the latest and current demands of hi gher
education. Inportance is given to the holistic overall devel oprment
of students to bring out the best in them There is a playground
in which students can play football and cricket. In addition,
there is a volleyball, basketball and badm nton court for outdoor
ganes. There is a gymasi um which is continuously upgraded for the
benefit of fitness enthusiasts. |Indoor sports include table
tennis, carrom and chess which are provided in the
hostel . Tel evision with cabl e connection is provided in the |ounges
for the recreation of the students.

There is a student cultural commttee which organi zes vari ous
festivals including Janmashtam , Eid, Holi, Dussehra, Karnataka
Raj yot sava, and Deepaval i keeping up to the core val ues of the
institution. Republic Day and | ndependence Day are celebrated with
fervour by the students. Students al so organize fresher’s day and
ethnic day as part of the cultural activities which are programred
in the cal endar of events.Aifd al so organi zed online conpetition
on Art and styling.As per the syllabus the 5th sem students
partici pant in Visual nerchandising where they get an opportunity
to display the idea in w ndow. The student got opportunity to
partici pant in Modindigo 2021.

Students are encouraged to participate in intercollegiate sporting
activities in which they have won accol ades for thensel ves and for
the institution. Intra-batch sports matches are al so organi zed by
the sports commttee in order to foster the spirit of

spor t smanshi p.

There is an in-house commttee called ‘' Geen Weavers Cl ub’ which
engages in green canpus activities |like planting saplings. The

col |l ege encourages students to take part in cultural activities at
intra and inter-collegiate, regional, state and national |evels.
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Students of this institution have won many awards adding to the
prestige of the Institution.Hygiene, sanitation and cl eanliness
are accorded due inportance and the canpus has dustbins placed at
strategic locations to ensure that it is litter-free.

International Yoga Day is celebrated wherein trainers from
external agencies are invited to deliver |ectures and conduct Yoga
sessi ons.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aifd.edu.in/gallery. htm

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

04

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

04

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aifd.edu.in/gallery. htm

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

47. 20
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library plays a very inportant role in pronoting the progress
of knowl edge. A library is an inportant source of know edge to
young mnds. It develops the inportant habits of readi ng anong
students fraternity. The libraries play a very healthy role in the
life of the students by serving as the store house of know edge.

Li brary provides a greater inpact on the academ c achi evenents of
the students performbetter in class and al so during an

exam nati on by reading various books. It equips students wth the
skills necessary to succeed in a constantly changi ng technol ogi cal
soci al and econom c environment. Library provides and pronotes
quality fiction to develop and sustain in students the habit of
reading for pleasure and to enrich student’s intellectual
aesthetic, cultural and enotional growth. It provides materials
relevant to the curriculumas well as it provides opportunities to
plan to inplenment and eval uate the | earning program Library
functions as the primary information resource center and the house
of books, journals, nagazine, newspapers and e-resources for staff
and student at the institution.

Borrower‘s cards for 2 books is issued to every student after
joining in the first year of the course, which is used by the
students all through till the conpletion of the course.. The

i brarian uses LIBSOFT to i ssue books to students and faculty
menbers. Apart fromtextbooks, the library houses a grow ng

coll ection of reference books, fiction and non-fiction materials,
magazi nes, journals, dictionaries, Encyclopedias, etc. Al so, the
library facilities access to a nunber of e-journals .The librarian
al so keeps one systemw th a fol der containing free E-Books
pertaining to various inter-disciplinary subjects. Library of the
col | ege canpus provides the students with a very healthy
environnent for learning as well as naking notes or conpleting an
assignnment. Internet facilities are available to conplete their
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assignnent and projects. It provides a very cal mand disciplined
at nosphere whi ch hel ps students to maintain a good concentration
on their studies. The canpus library is structured in an organi zed
manner and it includes a collection of information and resources.
This informati on and resources nade accessible to the student and
teacher community people bel onging to education community refer or
borrow the collection of information which may be in the form of
books, newspapers, CD's, journals and research material s/thesis,
etc. The e-books and study material are avail able on the college
web site. Were students and faculty can |login and use the
material. The library timngs during days of regular class is from
9:00 AMto 4:00 P.Mand on Saturdays from9:00 AMto 1:00 P. M
This may be extended during exam nation tines for the benefit of

t he students.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information http://192. 168. 2. 67/ opac

4.2.2 - Theingtitution has subscription for the | B. Any 3 of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

169762
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File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

2

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The Departnment of IT Services is a one stop hub for all things
related to I T infrastructure of the Institution. It houses an
server roomw th adequate power backup. Internet Gateway is al so
| ocated here It is responsible for overseeing of any

I nstall ati on/ upgr adati on/ mai nt enance of the conputer

syst ens/ net wor ks/ CCTV caneras/ W-Fi access points within the

I nstitution.

The departnent has qualified technical support staff for effective
mai nt enance of the same .|CT enabl ed cl assroons are introduced for
enriching the teaching and | earning process. Hardware and software
nunbers are added to cater to the needs of the students and staff
community.IT facilities include up-gradation of all software

i ncluding the ones required by the syllabi and curricul um

| CT infrastructure is extended and upgraded with the | atest

versi on of hardware and software based on the needs of the newy
I ntroduced prograns and courses. Al study materials and paper
presentation materials are prepared on IT platformand used to

i nmpart training in the classroomas well as practicals Basic

knowl edge of training on 'M5-Office' is provided to all staff and
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students as part of add on course.

The institution is W-Fi enabled resulting in extensive use of
internet facilities both on and off the classroom Students are
assigned projects that require themto use the ICT facilities in
their academcs as well as in curriculumThe wifi facilities are
provided in the girl's hostel to enable the | earnig process for
the students. The institute keep upgrading the software which are
required for the students as per the syllabus |ike Gerber, Adob
il lustration,corel draw etc.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://aifd.edu.in/facilities. htm

4.3.2 - Number of Computers

79

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in B. 30 - 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

4.50
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File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institution has an extensive canpus accommpdati ng an adequate
nunber of classroons, |aboratories and other infrastructural
facilities for academ c activities.. There is a boy’'s hostel and a
girl’s hostel. Moreover, there are spacious conmon roons for

t eachers.

The routine commttee ensures the optimumutilization of the
classrooms, the 1QAC sees to it that the co- curricular activities
are properly planned so as to utilize the avail abl e resources.

Besides it, holding conpetitions regularly also ensures the
optimal use of the avail able infrastructure.

The managenent all ocates sufficient fund for the upkeep of the

I nfrastructure and equi pnrent every year. The asst librarian and

i brary attendant | ook after regular nmai ntenance of the library
whi ch includes raising purchase and order of books, procurenent of
books, mai ntenance of the materials and in the |ibrary,

di stribution of newspaper to the student s in the hostel during

| ockdown peri od.

There is a full-tinme supervisor available on the canpus and he is
responsi ble to nonitor the naintenance of the infrastructural
facilities available. He is incharge of the follow ng
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responsi bilities: Mintenance of ETP and water supply |ines.
Cl eanl i ness and Mai ntenance of all buildings and grounds.

The equi pnent and types of machinery in certain |abs are
mai nt ai ned t hrough annual mai ntenance contracts entered with the
conpani es whi ch supplied them

As per the strength of the students, every year new equi pnent and
new furniture’ s are purchased. The lab assistant is available in

the conputer | aboratories and is responsible for the nmaintenance

of conputers.

They al so take additional responsibility to take care of

mai nt ai ning the conputers in the canpus. The conputers in the
coll ege are provided with uninterrupted power supply through UPS
units. The UPS units and batteries are properly naintained.

The website of the college ww. ai fdonline.com (the coll ege website
domai n has reeccently been shifted to aifd.edu.in) is updated
regularly and to the upcom ng needs. The | aboratories are

mai nt ai ned by the respective | aboratory assistants under the

gui dance of Head of the Departnent.

The | aboratory staffs keep strict vigil regarding the maintenance
and repair of the instrunents. A transport in-charge | ooks after
t he mai nt enance of vehicles by sending them for service
periodically and attending to the repairs as and when required.

Cl assroons and restroons are nmaintai ned and cl eaned by the
housekeepi ng on a daily basis except Sundays. Muaintenance staff
consists of technically qualified people like electricians, and

i ndependant contractors to | ook after the maintenance and repair.
There are an adequate nunber of sweepers and housekeeping staff.
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The institute is situated in 12.3 acres (shared with sister
col l ege) There are extensive grounds for cricket, football,
vol | eybal | and basketball. In addition, both boys and girls
are equi pped with state of the art gymmai sum

host el

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://aifd.edu.in/gallery. htm

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

9

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

9
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File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A Al

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

of the above

File Description

Documents

Link to institutional website

aifd.edu.in

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counsdling offered by theinstitution during the year

NA

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

NA

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Thelnstitution has a transpar ent A Al
mechanism for timely redressal of student
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grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexua harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

49

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

13
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File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No Fil e Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

NA

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as

one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as

one) during the year.

3

File Description

Documents

e-copies of award letters and
certificates

View File

Any additional information

No Fil e Upl oaded

Number of awards/medals for
outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

View File
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5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Institution creates opportunities for the students by making
various conmttees. The various Commttees play an inportant role
in ensuring that the responsibilities will be handled in a

satisfactory way. During the | ockdown period the commttees were
el ected through google forns on online node. At |east two student

menbers, fromevery years wll be selected for each conmttee. The
menbers will be elected by their classmates ithrough open

el ections. Conmittee nmenbers will be in charge for the whole
academ c year and will partcipate in all the activities conducted
in that particular year. Every year the commttee nenebers will be
changed. Two faculty nmenbers will be incharge of the each

commttee to guide the students in a better way.

The followng are the conmttes of the coll ege

Cl ass Representative - They will represent the students of each
class and wll communicate the needs, grievances of the class to
t he class teacher or HOD

Mess Committee - Two nmenbers from each class are el ected. They
will be nonitoring the quality of the food served in the ness, its
timely delivery and the hygei ne of the ness. They wll also
communi cat e special requests and needs to the Mess faculty in
char ge.

Cultural Committee Library Comrittee Sports Committee
Anti-raggi ng Squad Boys Hostel Commttee Anti-ragging Commttee
Anti-ragging Squad Grls Hostel Commttee Placenent Conmmittee
Hostel Committee

Students Grievance redressal cell Conmittee Counselling cell
Committee

Sexual harassnment Conmittee Equal opportunity cell Conmmittee
Magazi ne Conm ttee

Swachh Bharat &Swachh Al FD Comm ttee G een Wavers club Commttee

Social Media Commttee
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during theyear (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Al FD ALUWNI ASSOCI ATION is a strong al umi associ ation
significantly contributing to the growh of the institute in
vari ous aspects right from placenents to internships. The
associ ation has an el ected body and the conmttee nenbers are
el ected every year.

The associ ation conprises of President, Secretary and Treasurer who
play a vital role in taking the institute forward. The committee
neets regularly on virtual node to discuss the upgradation of

vari ous aspects concerning to institute |ike syll abus,
infrastructure , latest trends in fashion, new devel opnents in the
field of textiles, apparel industry etc. The alummi association is
very actively involved in providing resource persons for speci al

| ectures, workshop etc.
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The institute is actively working towards registering the al umni
associ aton at the earliest inorder to streamine and benefit
mutual |y through a rich alummus we boast of.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of theinstitution is reflective of and in tune with the vision and mission of
the institution

Response:

The vision, mssion and objectives of the Arny Institute of
Fashion & Design are stated as foll ows:

VISION “The Arny Institute of Fashion & Design ains to becone a
nationally significant professional Institute with a preem nent
faculty providing unique disciplinary and inter disciplinary
focuses reflecting Science, Art, Fashion, Technol ogy & Managenent
W nni ng recognition anong top Fashion Institutes of India.”

M SSI ON Al FD prepares tonorrow s fashion | eaders through

educati onal experience that |ink academ cs and busi ness through

ri gorous and adaptabl e academ c prograns that is increasingly

gl obal, technologically — oriented & diverse. AIFD fosters
creativity, career focus and a gl obal perspective and educates its
students to enbrace inclusiveness, sustainability and a sense of
communi ty.

To el aborate on the ways of fulfilling the vision and m ssion
statenent we state that AIFD w Il be strengthened by:
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e Academ c and Creative Excellence Al FD provide a rigorous

| earni ng experience built on the highest standards of academ c and
schol arly excell ence; an environnent that pronotes creativity and
experimentation and diverse experiential learning with a variety
of industry partners

e Ofering Innovation and consul tancy services The Col | ege works
wWith industries worldw de to hel p address key chall enges, build an
even stronger culture of innovation and entrepreneurship at Al FD
and establish collaborations that translate creative ideas into
action

* An Enpowering Student Conmunity

e AIFD builds an inclusive community to engage students with,
learn from and inspire each other—di scovering how their
differences and simlarities pronote creativity, intellectual and
personal growth, and understandi ng.

OBJECTIVES « To establish Innovation and Consultancy services
(Brand Posi tioning)

e To do Research Projects with Governnent agencies and I ndustries
» To establish Short term courses

e To devel op Design studi o and Design team

e To tie up wth Industries (Fashion, Apparel and Retail)

* To continue conducting National |evel students fashion design
conpetition, national and international |evel prograns

e To integrate Alumi into the brand building effort by pronoting
their success stories and to students and industry

e To Create a broad range of opportunities for alumi to
contribute to the college (nentoring, internship and eventual
recrui tment of students) Shared Values & Guiding Principles and
Col | aboration: Institute believes in working together in a

coll egial fashion across disciplines within & outside the
Institute with nmutual respect & trust. W val ue partnership,
acknow edge & enbrace the interdependencies with I ndustry

 Et hical Behavior Conducting our work with honesty, professional
ethics and pronoting ethical behavior of students.
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* Focus on Students W believe that our educational program nust
provi de the | earning environnent, support & expectations necessary
for our students to be successful. Qur research activities
directly or indirectly enhances our student’s |earning

envi ronnent .

 Technol ogy & Changes W believe that technol ogy, particularly

| nf or mati onTechnol ogy should be at the core of Institute’ s program
in instructions, research & outreach. W accept change & w ||
respond to the appropriate & i nnovative ways to an ever changi ng

gl obal environnent.

« Diversity We recogni ze diversity in people & ideas, believe that
we prepare students to understand & work successfully in business

environnment & will becone increasingly diverse integration.
File Description Documents

Paste link for additional

information https://aifd. edu.in/index.htm
Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Response: The top managenent plays a nmajor role in approving and
ratifying the decisions taken by the Principal. As AWES i s a

regi stered body with several institutions of higher |earning under
its purview, there are SOPs regarding procedures to be foll owed
and regulations in a Blue Book regarding all policies including
quality and future plans. The Institute Managenent Conmttee (1M
neets at least twce a year to review the progress of the
institute and ratify the upcom ng events and activities. In
addition the Principal regularly neets with the Chairman in the
Headquarters and apprises himof the scenario regardi ng academ cs,
cultural and placenents in the institute. As the patron, the
Chairman frequently inspects the institute and interacts with the
students and the faculty. AWES managenent in New Del hi al so
regularly inspects the institution and interacts with the faculty
and students and ot her stakehol ders including parents. Students
who performwell at the University level are richly rewarded for
their efforts wth several trophies and cash awards.

The Head of the Institution, the Principal also plays the major
role in fornmulating and inplenenting its quality policy. The
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quality policy is designed after careful consideration of the
vision and m ssion of the institute. The vision, m ssion and
objectives of the institution are fornulated by the principal in
consultation with the faculty. The faculty plays the major role in
i npl ementing the institute’s quality policy. They franme the | esson
pl ans and plan the value addition courses to enrich the students
and strengthen the curriculumset by the University. The faculty
is also been a part in the framng of the syllabus by the
University. At present one of the faculty nenbers is a nenber of
the Karnataka State NEP Comm ttee. The faculty nenbers are the
heads of various conmttees including Cultural, Sports, Editorial,
Adm ssion, Gievance Redresal, Hostel, Mess and D sciplinary

Conmi ttees anong others. Student |eaders are also part of these
various conmmttees. The faculty nenbers are enpowered to take

deci sions on the various issues placed before the coomttees. As
regards the academ cs, faculty are given the freedomto frane
activities and assignnents as per the new practises followed by

t he industry.

File Description Documents

Paste link for additional
information https://aifd.edu.in/pdf/lnstitute¥?0Di stin
ctiveness. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Response: AIFD has a quality policy. “The institute strives to
del i ver conprehensive, continually enhanced, global Quality
Fashi on education through an established quality managenent system
conplinmented by the synergistic interaction of the stakehol ders
concerned. We strive to communicate this policy to all the persons
at all levels, so that this becones working reality within the
organi zation.”

The quality policy is devel oped by taking into consideration the
managenent policy, student progress, expectations of the society
and the welfare of the enployees. The Quality Policy is

communi cated to each and every stakehol der through vari ous
channel s of comunication & has been di spl ayed on every floor of
the Institution to comunicate it to all who visit the institute.

The Quality Policy is deployed by ensuring quality in all the
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activities and events conducted in the Institute. Quality is also
ensured, maintained and given utnost inportance in inparting
Fashi on Education Maintaining the Library and Information Centre,
Conmput er | abs, infrastructure, adm nistration, exam nation,
Student Information System and Pl acenents.

For every activity happening, review of the progress at every
stage is done to ensure that quality is maintained. On conpletion
of the activity, all the commttee nmenbers reviews the entire
event by taking feedback fromthe participants, experts and staff
menbers. I f any flaws identified, is rectified in the next event
with nodifications and new net hods are inplenented. The Institute
formul at es and changes the perspective plan fromtine to tine as
per need. It is aligned to our m ssion and vision statenent.

The perspective plan for the five years ahead 2021-26 are
| mpl ement ati on of NEP system
I ntroduction of B.Sc. Interior Design and Decoration

I nt oduction of short term courses , upgradation of |abs by
procuring | atest equipnents

Sustainability of Institute, Devel opment and stabilization of UG
Courses Quality Placenent and training,Institute Brand | mage -
generation of funds through innovation, consultancy services and
short term courses Al umi - Anbassadors of Institute For Stability
and Diversification of Courses, follow ng aspects are consi dered
Determ ne areas of focus Devel op New Prograns Determ ne research
strength Use of |atest technology Opportunity to participate in
di verse activity, Exchange program Internal and External marketing
of Institute Enpower and encourage faculty to strengthen
academ cs, qualification and Canpus discipline. For Quality

Pl acenent Communi cation & personality devel opnent Train to devel op
Interview skill & CVs Mdtivate students to participate in co-
curricular and diverse activities Additional prograns and wor kshop
to bridge gap Interaction with international brands, buyers and
designers For Institute Brand Inmage: Establishing of Innovation
and Consul tancy services ( Brand Positioning) Research Projects
wi th Governnent agencies and I ndustries Short term courses

Devel opnment of Design studi o Devel opnent of Design team Tie up
with Industries both fashion, apparel and Retail I|ndustries

Nati onal |evel Students Fashion Design Conpetition Conduct of
national and international |evel program For creating A umi -
Anbassadors: Integrate Alummi and conduct neet
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Pronot e success stories of AIFD to alumi and Industry Bring
acconplished alumi to conduct special |ectures and progranmes
Create a broad range of opportunities for alumi to contribute to
the coll ege such as nentoring, internship and recruitnent Tie up

with Industries both Fashion, Apparel and Retail Industries
File Description Documents
Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://ww ai fd. edu.in/placenent -
i nternship. htm

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Response: Institute internal organization structure is taking
deci sions regul arly:

The organi zation structure consists of statutory body |ike
Academ ¢ Advi sory Board & Institute Managenment Conmittee to advise
and also to take policy decision of all the adm nistrative work of
the institute. Principal is the acadenmic head of the Institution
provi des Leadershi p and gui dance in Pl anni ng, organization and
execution of the programme wth active support and participation
of staff nenbers. He plays a pivotal role in the governing council
and academ c advi sory body and all the statutory and nonstatutory
comm ttees.

The quality inprovenent strategies of the institution for each of
the foll ow ng

Teaching & Learning

The faculties are encouraged to participate in and attend

sem nars, workshops and conferences on a National and
International |evel. They undergo faculty devel opnent programres
and the industrial interaction during the senmester break to
constantly update their know edge. The feedback generated fromthe
students is passed on to the faculty for inprovenent if necessary.
The val ue added courses help to bridge the gap between vari ous

| acunae apparent in the curriculumand the need for enhanced

| ear ni ng processes by the industry. They help in the overall
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devel opnent of the student and the institute. The pernanent
faculties are vigilant on the conducting of the val ue added
courses to ensure that students attend and participate in all the
cl asses. Attendance is recorded and the nentor/faculty steps in if
necessary, to ensure that the course runs snoothly.

Research & Devel opnent

The Institute has taken up research projects from state governnent
bodi es and the Central Silk Board. The Page 58/ 82 22-09-2021
11:12: 00 Self Study Report of ARMY | NSTI TUTE OF FASH ON AND DESI GN
faculty and students are actively involved in these projects and
the products are presented in fashion shows on a National |evel.
The faculty nmenbers are engaged in doing research and devel opnent
of textile products for their Ph.D as well. The faculties have
several publications and research papers to their credit,
including articles in peer reviewed journals. They are encouraged
by the managenent to do so.

Communi ty engagenent

The students have participated in several social initiatives as

bl ood donati on canps and Run for various causes. They have
perfornmed in street plays about various social issues,
particularly Wonmen Enpowernment. Stitching and distribution of
masks to underprivil eged people surrounding the institute

nei ghbor hood Education on the gender equity by the faculty nenbers
in order to spread the awareness about the right and equality of
gender

Human Resour ce Managenent

Advertisenents are released in national newspapers for the
required positions as the need arises. The candi dates are short
listed and interviewed by a panel of experts, including
representatives fromthe institute, the nmanaging commttee and
em nent educati onists.

| ndustry interaction

The institute has an excellent industry-institute interface. The
Pl acenent cell regularly contacts the HR Departnent of various

i ndustries and conpanies to apprise themof the student and
institute performance in various conpetitions and exam nati ons.
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File Description Documents

Paste link for additional
information https://ww. ai fd. edu.in/gallery. htm

Link to Organogram of the

I nstitution webpage https://aifd. edu.in/index.htm
Upload any additional No Fil e Upl oaded
information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Faculty and non-teaching staff nenbers are encouraged to undergo
i ndustrial training to upgrade skills

1. The Institute believes in value based quality education. To
ensure this, a systenatic approach is adopted, both for the
academ c and co-curricular field. Budget allocation is done prior
to the commencenent of the financial year, with inputs from al

t eachi ng and non-teaching staff. The Budget is decided upon with
the active consent of the faculty in charge of various | abs.

Requi renments of the Industry as detailed by the academ ¢ advi sory
board is kept in mnd while allocating funds for new and updated
sof tware and hardware

2. Al'l ocations are made, keeping in mnd the various workshops,
special lectures and sem nars/ major events to be held in the
academ c year.
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3. The institute notivates the faculty by sponsoring their
participation in various sem nars, wor kshops, conferences and
faculty devel opnent progranmes hel d by other
institutes/universities. This is furthernore incorporated into the
syllabi so as to utilize the inprovised know edge acquired by the
faculty

4. Al l ocations are also nade to take up research projects in
various fields of interest

5. Faculty nenbers are encouraged to persue higher education and
PhD. pr ogramme, necessary assi stance and sponsership is provided to
the faculty nenber in persuring the course work and other rel ated
activity of their research

6. Faculty nmenbers are included in the University exam nation
panel s and are encouraged to be an internal, external exam ner by
provi di ng the necessary assistance of on duty requierenent

7. The faculty and academ ¢ support staff are encouraged to undergo
bi annual training in related fields — which enhances and upgrades
their skill sets

8. The institute exhorts the faculty to publish their work (both
academ ¢ and research) regularly

9. The institute encourages the faculty to have nenberships of
various professional bodies |ike Textile association of India,
Institution of Engineers, Retail Institute

10. The faculty and support staff have the benefit of Casual and
Medi cal Leave, in addition to Vacati on Leave.

11. The adm n and technical staff get earned leave in |lieu of
Vacation | eave.

12. Once the probationary period is over, female staff are entitled
for 6 nonths paid maternity | eave. Subsi dised in canpus housing is
provided for all staff nenbers who wish to avail the facility

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

10

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

2

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No Fil e Upl oaded

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teacher s undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year
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10

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The Arny Institute of Fashion & Design adopts a three pronged
approach towards the appraisal of the teaching faculty.

A CR(Confidential report) is generated in tw parts. A self
appraisal formis required to be filled in by the concerned
faculty in the nonth of June every year. This is a conprehensive
form in which the faculty 1s supposed to provide details of the
cl asses conducted in the precedi ng year (two senesters). This

i ncl udes total nunber of hours (theory and practical) and units
taught, additional input and renedi al classes taken by the
faculty. The adm nistrative duties and extra-curricular activities
undertaken by the faculty are also listed as is any innovations in
the field of teaching, publishing and research. Also to be |isted
i s professional enhancenent courses or sem nars attended or
conducted by the faculty.

 To this CR report is attached the feedback formfilled in by the
Head of the Institute, the Principal. This contains the feedback
on the overall performance of the concerned teacher both on the
basis of the selfappraisal of the sane and through regul ar

updati ng through infornmation received.

e There is also a student feedback/faculty appraisal formwhich is
circulated at the end of each academ c year, wherein the student
apprai ses the staff on a nunber of given paraneters, including

| evel of faculty engagenent and inparting of know edge, conpletion
of syllabi, relevance to curriculum teaching nethodol ogy and
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discipline in the classroom The Institute is sent to the
managenent for their information, in the nonth of July each year.
(as the CRreport is submtted on June 30 th every year)

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Institute conducts both internal and external auditing.

Internal Auditing: Internal auditing is being carried out
gquarterly - both accounts and FD by an Arny officer appointed by
Chai rman. The report is submtted to the Chairman. Annual stock
taking is also conducted by a conmmttee constituted by the

Chai rman annual ly with proper depreciations and the report is
subm tted to Chairman.

External auditing: it is being carried out by out sourced auditor
and the report is submtted

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

3750000
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File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Systematic financial planning process is in place at the
institute. Every year the faculty nenbers are asked to submt the
expenditure outlay of their sections before January every year

i ncluding the capital expenditure required. Institute works out
the tentative expenditure of the present year. Taking that as the
yard stick, institute works out the fee revisions. Budget for the
next year will be prepared by taking the individual sections
requi rement. Discussions on budget will be carried out at
institute | evel involving Principal, Registrar, HOD, Ofice
Superi ntendant and Accounts Clerk. After deliberations, final
format of budget will be prepared and presented to chairnman and

| MC for approval. After the approval, it will be considered as
budget ed expenditure. Financial managenent of the AWES gives the
financi al powers for budgeted and non budgeted itens and all
activities are conducted accordingly. Requirenent of the

i ndi vidual section is projected with the conplete details of
suppliers. By the respective staff through HOD to the Principal.
AVES gui delines are effectively followed to procure the materi al s.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Yes, the Institute has established an Internal Quality assurance
Cell (1QAC). The Conmttee for the year 2020- 21 constitutes of
the foll ow ng nenbers.
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SL. No

Name Departnent & Designation

Conposi tion
Posi tion
1

Dr.S Kathirvelu

Princi pal Head of the Institution
Chai r per son

2

Dr. Shashi kala H

Assi st ant Prof essor

Teachers Representation Menber
3

M Ravi chandran P

Assi st ant Prof essor

Menmber

4

M Anant ha Krishna

Pl acenment Coor di nat or

Menmber

5

Brig Srikanth Joshi

O ficer In Charge
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AVES Managenent Representative Menber
6

M Chandr akumar

Account ant

Seni or Adm nistrative Oficer Menber
7

Dr Shi vakumar

Doct or

BBMP Local Society Representative Menber
8

Ms Rhea Sunny

Bat ch 2019-22

St udent Representati veMenber

9

M Ruben Emanuel

Bat ch 2019-22

St udent Represent ati veMenber

10

M Raj eev Kumar Shar nma

Seni or Desi gner

Alumi Representati veMenber

11

Pi nki Si ngh
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Puma Enpl oyer
Representati ve Menber
12
Ms Malathy Nitin Midra
VM Head, Landmark G oup
| ndustry Representative Mrber
13
Jagadhi sh Chandr a
Parent St akehol der
Representati ve Menber
14
M's Veena K Thi mrai ah
Assi stant Prof essor
Coor di nat or Menber
The Institute uses the 1QAC to actively pursue its quest of
providing quality education in the field of fashion education to
the wards of the serving and retired arny personnel. To this
several quality checks are conducted and various conmmttees are

formed which the | QAC over sees.

1. Formation of nentor cell to personally interact with students on
an individual basis

2. Formation of an anti-ragging unit, with an SOP in place to
prevent any such inciden

t 3.Forming of Institute disciplinary conmttees on need of the
case basis by the Head of the Institute.

4. Form ng of various commttees to oversee the extracurricular and
co-curricular activities of the institute.
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5. Formi ng of the placenent comrmittee every year under the Head of
Pl acement and Pl acenent officer, with students fromthe final year
to look into the nerits of conpanies and industries comng for
canmpus pl acenent

6. Form ng of various sub-committees for different events. Mstly
students formpart of these subcommttees |led by a faculty nmenber.
7. Arrangi ng of guest faculty (wth feedback fromthe students)

8. Arrangi ng of wor kshops, seni nars, sSynposi uns.

9. Yearly stock checking of the institutes consumabl es and | abs
under the guidance of faculty.

10. Sel f - Apprai sal by Staff in the formof CR Report
11. Feedback form by Students for staff apprai sal

The |1 QAC neets regularly and the outcone is circulated via notices
and 1ONs to the institute and concerned staff.

Many of the decisions of the | QAC have been inplenented by the
Head of the Institute.

1. The feedback generated fromthe students is collated and its
results analyzed confidentially. The faculty is then handed the
results of the appraisal and is called for an individual
interaction by the Head of the Institute. The areas and scope for
further inprovenent is then pointed out.

2. The faculty is sent for faculty devel opnent progranmes and
enhancenent training after review ng the demands put forth by the
| QAC. 3. The deci sions of sone of the coomittees (nmess, cultural,
extracurricular) are resolved and inplenmented by the faculty in
charge, after intimating the Head of the Institution.

4. Use of social networking tools |ike Facebook for better
connection with the alumi.

File Description Documents

Paste link for additional

information https://aifd.edu.in/igac. htm
Upload any additional View File

information
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6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

There is a structured nmechanismto ensure that the teaching-

| earni ng process evol ves snmoothly. It commences by receiving the
Acadenmi c cal endar fromthe Bangal ore University. The Institute

Cal endar of events is then tabul ated and the various events are
chal ked out for the senmester and the acadenic year. The All ot nent
of subjects is done as per the expertise of the faculty and the
need of the student. The tinme table is prepared for the individual
classes and is strictly followed. The guest faculties are al so
informed to strictly adhere to the tine table. Attendance
registers are naintained for all classes, including additional
courses, and parents are inmedi ately inforned over the phone and
inwiting, of any shortfall in attendance every nonth. In
addition, a Lab tinetable is also nmaintained, so as to ensure that
Labs for various classes do not clash.

The Lab Assistant ensures that all the students attend the

| abs. The Lesson Plan is checked by the Head of the departnent to
ensure that the curriculumis exhaustively covered and additi onal
input is given in the formof teaching, assignnents, npresentations
and tests. The outcone of the tests are assessed and circulated to
the nmentors for counseling the weaker students. Extra coaching and
remedi al classes are taken for these students so as to enable them
to conpete with their nore acconplished class mates. The Princi pal

t akes surprise rounds of the institute to review the performance
of the faculty and the discipline maintained in the cl ass. The
feedback formis circulated to the students and they are asked to
review the teaching | earning nethodol ogy of the faculty and its
outcone is passed on to the faculty for further inprovenent if
necessary. The faculties are also regularly sent to the industry
and fashi on houses for up gradation of skills. They are al so
encouraged to participate in sem nars, conferences and wor kshops,
both on a National |evel and international |evel. The | QAC takes a
review of all the suggestions nade by the various commttees and
approves inplenentation if necessary. The students in the library
commttee made the said suggestion. It was discussed in the | QAC
and the sane was inplenented. An additional regi ster was mai ntai ned
by the librarian to record the traffic in the library during that
period to understand the quantum of students using the library
facility after hours.

The functioning of the institute has been streanlined since the
i ntroduction of the various conmttees. The regul ations
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i npl emrented due to the various paraneters and the quality checks
set by the 1 QAC have greatly contributed to this. The student

f eedback has resulted in the inprovenent of the teaching

nmet hodol ogy of the faculty and boosted their confidence. The
faculti es have been sent for various up gradation progranmes
during the senester break.There is also a constant up gradation of
the software available in the CAD | ab, and the facilities and
machi nery available in the | aboratories. The facilities and the
anenities and support services (placenent cell, nentor counseling,
clubs and extra-curricular activities) available to the students
is al so enhanced. Institute engages all categories of staff in the
| QAC of the institute. After deliberations in the 1QAC, all staff
are involved in inplenmenting the decisions and al so accountability
andnoni tors the sane.

Regul ar feed back to the head of the Institutes will be given by
t he respective chairman of the commttees. No deviation fromthe
| aid down procedure of SOP at quality cell is entertained wthout

the perm ssion fromthe head of the institutes. The academ c audit
fornms an inportant part of review ng the academ ¢ success of the
institute and Al FD has been incorporating various practices to
ensure snooth running of the academ c process in the institute. The
main formof this audit at AIFD is the feedback formreceived from
t he students. The various paraneters clearly underscore the need
for quality teaching practices. The feedback is collated and the

i ndi vidual faculty appraised of his/her performance as refl ected
in thestudents understandi ng. The Principal guides the faculty

i ndi vidually and suggests the scope for inprovenent if needed

File Description Documents

Paste link for additional

information https://aifd. edu.in/ugc¥%0qui del i ne. pdf
Upload any additional No File Upl oaded

information

6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://aifd.edu.in/nirf.htm

Upload e-copies of the No File Upl oaded
accreditations and certifications

Upload any additional No File Upl oaded
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Response: Qur institute boasts of having a higher femal e student
rati o each year. The institution is designed keeping the
requirements of wonmen as a priority. Effective facilities and
neasures are in place for pronoting and inplenenti ng gender
equity. The Institution have an active POSH cell to solve

gri evances. Students are given detailed and clear instructions
during their orientation programme as freshers about gender
sensitization. The faculty and adm nistrative staff are al so given
instructions during their induction into the institution. The
staff al so proudly boasts of having higher female teaching faculty
enpl oyee rati o.

AVES focuses on hiring wonen to bridge the gender gap. Various
benefits like paid maternity | eaves are a part of the

organi zati onal blue book. Simlarly benefits |ike pad vendi ng
machi nes, pad incinerators, changing roons/l adies roomare
provided in the institution. The institution has its very own
Grls Hostel wth anple of sanple and facilities focussing on
every need of the fenale student. The girls hostel has all the
above nentioned benefits along with a | obby, |ounge/leisure roons
on each floor, sports room gymand visitors cabin. Grls are also
nonitored regularly by the hostel warden, security and the
teaching faculties for their well-being.

To have a better understanding and to build rapport, the faculties
regularly visit the hostel on rounds to ensure that the students
are safe and confortable and to create an environnent which is

| i ke a honme away from hone. Students are encouraged to respect all
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genders ( including LEGBTQ. Wnen rights are effectively foll owed.
Wor skshops, |ectures, webinars are held on gender equity as and
when possi ble. Students are encouraged and guided to design and
devel op portfolios and projects which are gender sensitive.
Wnen's day is celebrated with vigour. Informal discussions,
counsel ling and nentoring are done regularly on body sham ng,
gender differences, co-existence, etc.

Safety procedures are strictly followed in the canpus: CCTV
caneras are fixed at the entrance and corridors Security all ows
the students to go out only wwth the permt card signed by
principal Students are allowed to enter the canpus with ID card
Parents and outsiders are allowed to neet faculty and students
wth prior permssion of the Principal Student ID card is printed
with fam ly photo to avoid any unaut horized person to approach the
students. Parents were asked to sign the SOP at the tine of

adm ssion Anti-sexual harassnent cell ensures security by
educating them on wonen rights and safety through vari ous

progr ans.

Safe and purified drinking water facility is provided for the
students in the coll ege canpus. The internal conpliance cell is in
function to restore human dignity by sensitizing enpl oyees and
students about sexual harassnent issues. Covid-19 precautionary
neasures were carried out wth proper sanitization and thernal
check up. Strict norns were inposed to enter into the college
canpus as per the Covide-19 SOP for appropriate behaviour.

File Description Documents

Annual gender sensitization
action plan https://aifd. edu.in//assets/inmages/ing/gen
der/ gender-sensi tizati on. pdf

Specific facilities provided for
women in terms of: a. Safety http://aifd.edu.in//canpus_tour
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alter nate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -
based energy conservation Use of LED bulbg/
power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The waste nmanagenent in our institution focuses mainly on three
R s - Reduce, Reuse and Recycle. Waste managenent steps incl ude:

a. Solid waste nmanagenent
b. Liquid waste nmanagenent
c. E-waste managenent

Sol i d waste managenent: Seggregation of wastes is done based on
the BBMP protocol- bin system- dry waste, wet waste and sanitary
waste. AWES al so has a stringent rule on waste being recyl ced
inside the canpus itself. Incinerators are installed in each bl ock
includinig residential quarters to incinerate all the dry waste
generated in the canpus. Effective use of incinerators are
practiced. The wet waste generated goes into dry conpost or manure
for helping growh of |ung space. The serene | andscaping is one of
the end results of wet waste recycling. Staff and students are
given instuctions to limt usage of plastic or plastic based
products. Therefore, limted use of plastic is generally seen.
Singl e use plastics are banned and any kind of plastics that are
used get reused and do not end up in waste bins. The sanitary

wast es generated are incinerated using pad incinerators in every
girls restroomand the sane is followed in the girls hostel also.
Al the printed papers taken for official purposes are then
recycled by using themfor review and sanple prints on the
unprinted sides. Simlarly envel opes are reused. Mst of the
paperwork is encouraged in the formof soft copies, thereby
reduci ng paper consunpti on.

Li quid waste managenent: A fully functional Sewage treatnent plant
(STP) is installed in our canpus for re treating all the waste
wat er and sewage. The treated water is then effectively used for
Gar deni ng purposes. Wastage of water is banned. Responsible
consunption of water is encouraged. Faulty taps, Water-jets and
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Flushes are reqgularly fixed to avoid excess water consunption and
wastage. Staff and their famly nenbers are rem nded every tine to
use the water effectively and a general instruction on water
consunption is passed to the famly also nmaking sure that water is
used effectively.

E-wast e nmanagenent: E-waste are first checked by a commttee for
any kind of repair. Only if they are deened beyond repair or
refurbishing they are condemmed and then sold to scrap buyers
duri ng an annual aucti on.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://aifd.edu.in/gallery. htm

Any other relevant information View File

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution
system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos/ videos of View File

the facilities

Any other relevant documents No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and E. None of the above
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, |D. Any 1 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Response: The institute boasts of having students across the
Country. The nerit based entrance OAT, ensures students enroll ed
are on nerit based system There is diverse m x of student
popul ati on. The comon denom nator is that 90% of the students are
wards of Indian arny personnel, both serving and retired, with the
majority being fromlower ranks of the Arny. W believe in unity
in diversity. That’s why our students respect the different
religions, |anguages and cul ture.

W feel the college is our second hone and all faculties |like a
famly menber. We greet and wi sh each other at different festivals
and invite themto have a feast to get introduced with ones
culture to have amcable relations and to maintain the religious,
soci al and communal harnony. Simlarly our students al so cel ebrate
the different festivals with joy and ent husi asm which help themto
i npl ant the social and religious harnony.

The diversity in India is unique. Being a |large country with I arge
popul ation. India presents endless varieties of physical features
and cultural patterns. It is the |land of many | anguages it is only
in India people professes all the major religions of the world. To
represent our Indian culture, on the eve of our college annual
gathering we organize a traditional dress conpetition and fashion
show. In this conpetition students wore the different attire
representing the different states, religions and cultures. Through
this activity students get acquainted with the different culture
of our nation and help to devel op the tol erance and har nony
towards cultural, regional, linguistic, comunal socioecononic and
other diversities. This also creates the inclusive environnent in
the coll ege and society.
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Motivational |ectures of em nent persons of the field are arranged
for all-round devel opnment of the students for their personality
devel opnent and to nmake them responsible citizens follow ng the
nati onal val ues of social and communal harnony and nati ona

i ntegration. Besides academ c and cultural activities, we have
built up many strong infrastructure for a variety of sports
activities for the physical devel opnent of the students. In this
way the institute's efforts/initiatives in providing an inclusive
environnment for everyone with tolerance and harnony towards
cultural, regional, |inguistic, conmunal socioeconom c, and ot her
di versities.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Response: The institution is under Arny wel fare education society.
The enotion of oneness, patriotismtowards the country is
ingrained and the institution | eaves no stone unturned to inbibe
constitutional values in the staff and student popul ation.

Tol erance and Harnony towards cultural diversity: Cel ebrations
bring the students closer to each other’s traditions, custons and
cultural beliefs that foster respect and understanding. To equip
students with the know edge, skill, and values that are necessary
for sustaining one’s bal ance between a livelihood and |ife by
provi ding an effective, supportive, safe, accessible, and

af fordabl e | earning environnent. These elenents are inculcated in
the val ue systemof the college community. The students are
inspired by participating in various prograns on culture,
traditions, values, duties, and responsibilities by inviting
prom nent people. The institute conducted awareness prograns on

t he ban on plastics, cleanliness, Swachh Bharat, etc. involving
students. The coll ege establishes policies that reflect core

val ues.

Code of conduct is prepared for students and staff and everyone
shoul d obey the conduct rules. BNU has introduced a conpul sory
paper on the Constitution of India at Degree |evel across all

Page 69/83 10-10-2022 03:33:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_89_211.pdf?1665396203
https://assessmentonline.naac.gov.in/storage/app/public/aqar/13083/13083_89_212.pdf?1665396203

Annual Quality Assurance Report of ARMY INSTITUTE OF FASHION AND DESIGN

disciplines to create awareness and sensitizating the students and
enpl oyees to constitution obligation As a part of strengthening

t he denocratic val ues.

Every year Republic day is Celebrated on 26th Jan by organi zi ng
activities highlighting the inportance of
Simlarly constitution day al so would be cel ebrated on 26th Nov
every year. |Independence day is also celebrated every year to

hi ghl i ght struggle of freedom and i nportance of

constitution.

| ndi an Constitution.

| ndi an

File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to responsible
citizens

View File

Any other relevant information

View File

7.1.10 - TheInstitution has a prescribed code
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are
organized

A. Al of the above

File Description Documents

Code of ethics policy document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals
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Response: The Institution awaits opportunities to cel ebrate by
organi zi ng various events which rem nds us of our diverse yet
unified culture. The cultural team plays an inportant role in
ensuring all the events are celebrated with great zeal along with
sticking to the essence of the celebration.

Teacher's Day

The managenent felicitates the faculty on Teacher’s Day. It is
cel ebrated by the student council with scintillating cultural
programmes foll owed by various ganes for the teachers.

Handl oom day

Handl oons day is cel ebrated on 7th August every year. W arrange
wor kshops by em nent handl oom personalities on that day. Students
are enriched with know edge about the vast and diverse cultures
across the Nation. W have also install ed handl oons for the
students to get a hands on experience.

Yoga Day

Yoga is for the mnd, body and soul. Each year we at Al FD | ook
forward to celebrating this day by unwi nding. W invite and
participate in sessions organi zed by yoga instuctors each year. A
funfilled asana day it is.

Janmasht am

Janmashtam is a day of welcomng hope in a world filled with
greed. Qur student cultural team | eave no stone unturned in
celebrating the day with authentic events |i ke Handi breaking,
dance and pooj a.

Onam

A beautiful day filled with essence of Kerala, pookalam and |anp
adorni ng our canpus teaned with Onam sadya cooked and served to
all conpl etes Onam

Dasar a

Dasara is a festival we a | ook forward as the cel ebrati on goes on

t hroghout Navratri. The victory of good over evil marks our
cel ebrations. The canpus is filled wth cheer and joy throughout
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the period. There are cultural events |ike Garba, Dandiya and
col or coded week.

Deepaval i Festival of |ights.

The essence of Dawn after each dusk is prom nent in our
celebrations. The colllege is lit up and so are our students.

Christnas Day cel ebration

Christmas is a tine of |love and peace. It is celebrated to
inculcate the spirit of sharing and giving anong students and al so
to spread the joy and happi ness of festive season every year with
all its solemity.

Rashtriya Ekta Diwas (31st QOctober)

The Day is celebrated with speeches and skits by students Swam
Vi vekananda Jayant hi (12t h January)

Nat i onal Youth Day

The Day is celebrated nmandatorily under the instructions of the
affiliating University. Students have participated in sem nars and
wal ks organi sed by the University.

Sanvi dhan Diwas (26 Novenber)

The day was celebrated only by the staff and teaching faculty
under he directions received fromUGC The preanble was read out
in all the classes by staff and studetns.

Net aj i Subhash Chandra Bose (Parakram D was) (23rd January)

A painting conpetition was organi sed for the students of the 1st
and 2nd year.

KANNADA RAJYOTSAVA (01 NOV)

A poetry conpetition was organi sed for the studetns on state
formation.

The students are al so encouraged to take active part in subject
rel ated conpetitions.

The student team under cultural conmttee participated and got
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shortlisted for 'MOOD INDIGO by VOGUE | NDIA. The thene on which
t hey showcased their collection was - breaki g boundaries- an
amal gamation of all religions in the world.

The Final year students also partitcipated and won |aurels for
their inmmense effort and creativity in the institutio | evel w ndw
di spl ay conpetition conducted by the subject faculty. the entire
activity was based on realisitic sustai bnable approaches in visual
mer chandi si ng. The studetns al so got a practical experience which
foll ows our dyanmaic | earning policies.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Response:
Title of the Practicel- ACADEM C- | NDUSTRY | NTERFACE

Goal - The AIFD aimis — “To produce graduates who are ready to
integrate seam essly into the industry”. One of the main goals
stated in the Institution’s vision is -

To Approach/ Engage the Industry in order to establish AIFD as the
| eadi ng provider of prograns, services & |earning opportunities
for students, faculty and the public. As the Principal and nost of
the faculty have a strong background of working in and for the
textile industry and Governnment agencies in pronoting Textile

Sci ences, they have a great rapport with the stalwarts of the

| ndustry. They have built on this rapport by creating a strong
Academ ¢ Advisory Conmittee, with a good percentage of
representation fromthe top managerial |evel of the Textile and
Fashi on Design Industry. The Commttee reviews the progress of the
Institution and constantly offers advice to upgrade the
infrastructure through the introduction of several innovative
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practi ses.

As the Chairman of the Institution and the Principal of the
Institution are also part of the AAC, it is easy to inplenent

t hese suggestions. The nenbers al so address the students and send
their best people to conduct workshops in the institute. Being
part of our Institute they also allow a good percentage of our
students to do internships in their branches. They al so hel p out
in placenents. The Context and the Practice It was on the advice
of the Academ c Advisory Board that the institute started
subscribing to the expensive forecasting website, WGSN which is
renewed regularly. This is used professionally at many | eadi ng
desi gn houses |ike Reliance Trends and Shahi Exports. In fact we
have had requests from | eadi ng fashion designers to allow themto
access the site, as they found it a steep proposition, due to its
prohi bitive cost. This website predicts the various trends,
colors, materials (fromthe fibre to the fabric, to trinm ngs and
| aces) that fashion wll attain for the next five years. The
information is updated 24 X 7, so that students get to understand
the trends for nmenswear, wonenswear, Kkidswear, across al
categories of clothing like formals, informals, bridal, corporate
and ni ght wear .

There is a strong archive as well so students can understand the
hi story of fashion and textiles. Every designer of note with his

| atest shows are updated. Students can watch the |atest fashion
show in any part of the world within 24 hours of it happening.
Sone shows can be watched live on the website. It is a useful tool
for designers, conparable to information froma thousand books. It
was on the suggestion of the AAC that the digital garnment printing
machi ne and heat setting nachi ne were purchased. The Lab
Assistants and the textile faculty were trained in the use of this
machi ne, which can print any design of any color width within a
short period of tinme. Al one had to do was to feed the design
into the conputer. The major plus point of this machine is that it
caters to the latest digitalization trend in the industry. The
Academ ¢ Advisory Conmittee also aids the institute in placing
students by absorbing theminto the workforce. The suggestions to
do several internships in various departnents, instead of the
single internshi p demanded by the University, cane fromthe
Conmittee. This nmakes the student aware of the various
possibilities that are open as career options, instead of

foll owi ng set notions about design and industry practice.

By participating in road shows conducted by sone industries, the
student gets to know and understand back office |ogistics and
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account keeping as well. It was again on the advice of the AAC

t hat several value addition courses were introduced. The feedback
fromthe industries about the poor conmunication skills of sone
students was conveyed to the AAC. They recomrended that the
institute introduce business comuni cation and soft skills
training. Later personality devel opnent classes were al so
suggest ed especially for bookworns. These courses have hel ped
build their confidence. The certificate courses suggested by the
AAC have hel ped the students in building better CVs and hence nore
conpetent in joining the industry. Various workshops are organi zed
along wwth the academ c curriculumto groomthe overal

personality of the students. Personality devel opnment programres,
communi cation skills and English | anguage proficiency workshops
and a few foreign | anguage courses are conducted for w der
benefits. The support of the AAC has also greatly hel ped in the
Research Devel opnent projects bagged by the coll ege.

Evi dence of Success

1. Subscribing to the Fashion Forecasting Wbsite: The primary
goal of design is change and acceptance. Design has to constantly
change and evolve and find acceptance. Change because peopl e need
an excuse to buy new clothing. Cothing is no |onger a need; it
has becone a status synbol. As incones soar and peopl e becone
aware of trends, the fashion designer has to constantly innovate
and provide new styles for the market. The fashion forecasting
website not only provides new trends and directions, it also
offers the rationale behind the trends. For exanple, the IPL
season, Aynpics and Wrld Cup Football will definitely show as a
trend for sportswear and the colors of favorite teans. This would
have been identified over three years back by the forecasters and
hence the designers woul d have al ready produced the sportswear.

2. Wth the enbroi dery machi ne, students can devel op and i npl enent
designs using up to 17 colors, within a short period of tine.
Wi |l e hand enbroidery is the Indian USP, the nmachine m nmcs any
type of enbroidery. It is a very useful machi ne and students can
easily inplenent the sane in the industry.

3. The digital garnent printing machi ne and heat setting machi ne
was purchased. The Lab Assistants and the textile faculty were
trained in the use of this machine, which can print any design of
any color wwdth within a short period of tine. All one had to do
was to feed the design into the conmputer. The major plus point of
this machine is that it caters to the latest digitalization trend
in the industry.
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4. While nost institutes offering the sane course allow the
student to do their internship after the fourth senester, the A FD
practice of sourcing internships for their students right fromthe
first senmester vacations, using the good offices of the AAC, has
paid rich dividends in the formof excellent placenent of the
students due to the practical know edge that the student gains by
the time he graduates.

5. The Val ue added courses add to the curriculumfranmed by the
university. Wile the curriculumgives the students a strong

t heoretical foundation, the value added courses, enrich the
student’s personality and polish or indeed create their soft
skills. The Communi cation classes help them function better as a
| eader or as part of a team

6. Visual nerchandising is one of the main careers of the future.
Qur students are encouraged and gui ded by our efficient faculty to
participate in Wrld skills. The 10 window VM Lab is one of the
only kind in a fashion institute in the country. Probl ens

Encount ered and Resources Required Main probleminstitute face is
the tinme of industry human resource. University involvenent to
pronote the course and strengthen the course in association with

i ndustry is also another najor problem

2. DYNAM C LEARNI NG & | NTEGRATED TEACHI NG Goal : ' The aimis
focussed on overall | earning

| ndi an educati on system has focused on rote learning for the

| ongest of tinmes. Here at AIFD we focus on bridging this gap of
studying and | earning sean essly. To provide students wth a

| earni ng package so that thye not only learn fromthe point of
exam nation, but learn the real life applications as well. During
t he pandem ¢ we have kept our students sane by adopting dynam c

| earni ng systens to keep thnme engaged and ensure they are naking
opti mum use of the various programmes we offer. Al FD has gone a
step further and worked on integrated | earning systens.

For exanpl e:

i. WGSN website: Qur institution boasts of having subscription to
WGSN website which hel ps students to understand fashi on and
fashion forecasting. (During the webinar the design concepts were
downl oaded from WGSN by the concerned faculty and sent by emai

and What sapp to the students, as the website is only sourced in th
institute registered | P address). A step ahead conpared to syl | abus
based | ear ni ng.
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ii. Digital garnment printing machi ne and garnent enbroidery

machi ne: we have procured these two machinery for our students to
get areal tine view of the current trends and the machi nery used
in the industries.

iii. Astring of webinars were conducted every saturday to keep
t hem engaged and gi ving theminputs and exchanges from Al umus,
I ndustrial experts, Em nent academ cians, etc. Internships and
craft docunentation were arranged for studetns to get sone
experience. This has hel ped students in the follow ng ways:

1. Understanding of the various career aspects in the field

2. Gaining experiences and anecdotes from speakers through
webi nars and i nt ernshi ps

3. Skill developnment 4. Perking thier interests in research

3. MENTORI NG Goal - The AIFD aimis “Academ c and Creative
Excel | ence

“ Another of the main goals stated in the Institution’s vision is,
“to provide a rigorous |earning experience built on the highest
standards of academ c and schol arly excell ence; an environnent
that pronotes creativity and experinentation; and diverse
experiential learning with a variety of industry partners” The
underlying principle is laying a strong foundation for the

t eachi ng- | earning experience, by devel oping an excell ent rapport
with the students and understanding the way they function, their
strengths and drawbacks. This is only possible because of the
strong nentoring progranme introduced by the institute. 60
students arrive for the B.Sc FAD course every year. 90% are from
the Arny background with roughly 50 % being fromthe Kendriya

vi dyal ayas and Arny Public Schools. The rest, though wards of the
Arnmy are fromrural backgrounds.

For the majority, Hndi is the | anguage of conmmuni cation. Though

t hey have studied English they do not really converse in it and
have difficulty understanding the teacher. Added to this is the
fact that 95% of the students are boarders and away fromtheir
famlies, it is easy for themto suffer separation anxiety from
their honme and parents(nother) feel lost and |eft out in class due
to lack of communication skills feel enbarrassed by their |ack of
conversational English feel overawed by the cosnopolitan city Feel
the peer pressure and the need to dress |ike a “fashion” student.
Gve in to peer pressure and start using intoxicant and nmany such
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pr obl ens.

The institute inplenented the nentoring systemin 2010, at first
as a nmeasure to keeping a check on student’s activities. As it was
difficult for a class teacher to get to know 60 students

i mredi ately, the 60 freshers were divided into groups of 15 and
each group was nentored by a nenber of the faculty. Over the
period of a senester it was decided that the nentor would renmain

t he sanme over the next two year, even if the nentor did not teach
the student in that particular senmester. This hel ped the student
devel op confidence in the nentor. Many students started confiding
t heir personal problens and grievances to the nentor, who woul d be
abl e to convey the sanme to the principal (only if necessary).

The Parent is given the phone nunber of the nmentor (along with
other faculty and the warden’s) and told to keep in touch. The
nmentor thus fornms a bridge between the parent and the institution,
and between the student and the institution. In the initial stages
the nmentor regularly checks on the progress of the student. The
student has to neet with the nentor at |east once a week if there
are no problens, nore frequently if there are grievances to | ook
into. The nentor conveys to the teachers if there is a | earning

di sability or comrunication problem so that each teacher can
handl e the student in a better manner.

The nentor is also responsible for verifying the students
activities like going to the local guardian’s place for a night
out. By introducing the practice of verifying each request with
t he parent, nmuch of the anxiety about student’s delinquency has
conme down. There is a fool —proof system including verifying
phone calls to the [ ocal guardian at night to check if the
students are indeed at the Guardian’s place. Mentors have been
even nore hel pful in counseling students about departnent, dress
and i nbi bi ng intoxicants. The system has been useful in curbing
i ncidents of harassnment of fresher’s. Wile strong checks in the
formof anti-ragging conmttees and squads and surprise checks
have greatly curbed ragging, there is always the danger of stray
i nci dents of nocking and harassnent. The fact that the student can
i mredi ately call the nentor has resulted in the seniors treading
W th caution.

Mentors have a free hand in reprimnding and calling parents of
of fenders. Mentors are also the guides for the student’s project
dissertations in the sixth senester. By this tine, the nentors
have devel oped a keen idea of the student’s capacities and hence
can advi se and guide the student for his project. At times, this
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mentorship has carried over after the student graduates, with the
student updating the nmentor on his progress through his career.
This is one of the main rewards of a teaching career — the shaping
of another’s future.

Evi dence of Success By devel oping a personal rapport with the

nment ee, nentors have done nuch to shape the future of the student.
Many problens (as in taking intoxicating substances) have been
averted with swift and conpassi onate counseling. At tines a gentle
scolding is all that is needed to bring the student back on track.
At other tines it is the interaction with the distressed student
that gives the nentor the idea of reshaping the val ue added
courses or even rethinking the teaching-Iearning nethodol ogy. Wen
conveyed to the Principal, the nentors imediately find support in
changi ng or devel opi ng new nodul es for either professionals or the
faculty thensel ves to teach.

For exanpl e, the obvious nervousness of the student when facing
canpus interviews and the feedback of the potential enployer has
led to the formation of a new nodule called “Interview Skills”.
Probl ens Encountered and Resources Required The problens that were
encountered were rectified at the nentors level itself. A few
cases needed psychiatric counseling. For this they were referred
to the Coonmand Hospital, for professional counseling. An exanple
of this was a boy who refused to attend classes. After counseling
he was persuaded to conplete his studies.

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Response:

HOLI STI C DEVELOPMENT In the current era, the students nust know
about their inner strength. W believe the students need not only
devel op academ cally but also to develop the ability to survive in
t he nodern world. The aimof holistic learning is to connect the
m nd, body, and spirit. It is about the devel opnent of healthy and
positive relationships with their friends and famly as well as
soci al devel opnent, intellectual devel opnent, acquire |eadership
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skills, becone globally-m nded and i nprove their enotional health.
Devel opnent of the abilities to learn frominformation and
experience — this involves learning fromdata and infornmation;

| earning fromdoing an activity, etc.

Devel opnent of abstract thinking abilities — understandi ng and

t hi nki ng about concepts, ideas, principles, and objects which are
non-verbal or not physically present. Devel opnent of conprehension
abilities — ability to understand and conprehend witten and
verbal information. Devel opnent of |ogical and anal ytical thinking
abilities — anal yzing reasons behind events and situations,
under st andi ng t he causes behind an event or situation, etc.

Devel opnment of critical thinking abilities — exam ning concepts,

i deas, problens, and issues, etc.

Devel opnent of creative thinking abilities — thinking of newer
ways to solve problens; visualization; thinking of new ideas; etc.
Devel opnment of problemsolving abilities — solving probl ens
utilizing various concepts, solutions, etc. Holistic devel opnents
are carried out by a few nmains sections:

Transparency : The operation and work flow of the institution is
according to the rules laid out by AVES in the blue book. W have
rul e books and operational manuals for all activities. The staff
and students are obliged to follow the code of conduct set by the
institution. Discipline and punctuality are two virtues of our
institution.

I nfrastructure: The institution ensures confort w th utnost

i nportance for the resources provided. Smart board equi pped

cl assroons, WFi enabled hostel and institutions are in place. A
wel | equi pped library along with e-books is a blessing. The hostel
is soon to be equi pped with a conpact reading space too. A wel
equi pped gym and baskteball, football, cricket and badm nton
courts are naintained because ' a sound mnd in a sound body".

A wonderful |ung space, with fruit trees and flowering shrubs has
been nmai ntained for the students to unwind after a | ong day at the
coll ege. This has hel ped students in living in a safe and serene
environnment - a hone away from hone.

Pl acenents: Qur institution proudly places all the students into
t he best possible work environnments wth conpanies |ike PUVA, Best
Sell ers and Reliance being our canpus partners. The Institute al so
gui des buddi ng entrepreneurs and freel ancers by giving themthe
benefit of the contacts built by the faculty and thereby giving
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them that extra push for success.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Al FD has a quality policy. “The institute strives to deliver

conpr ehensi ve, continually enhanced, global Quality Fashion
educati on through an established quality nmanagenment system
conplinmented by the synergistic interaction of the stakehol ders
concerned. We strive to communicate this policy to all the persons
at all levels, so that this becones working reality wthin the
organi zati on.

" The quality policy is devel oped by taking into consideration the
managenent policy, student progress, expectations of the society
and the welfare of the enployees. The Quality Policy is

communi cated to each and every stakehol der through vari ous
channel s of comunication & has been di spl ayed on every floor of
the Institution to comunicate it to all who visit the institute.

The Quality Policy is deployed by ensuring quality in all the
activities and events conducted in the Institute. Quality is also
ensured, maintained and given utnost inportance in inparting

Fashi on Education Maintaining the Library and Information Centre,
Conputer |abs, infrastructure, adm nistration, exam nation,
Student Information System and Pl acenents.

For every activities happening, review of the progress at every
stage is done to ensure that quality is maintained. On conpletion
of the activity, all the commttee nenbers reviews the entire
event by taking feedback fromthe participants, experts and staff
menbers.|If any flaws identified, is rectified in the next event
wi th nodifications and new net hods are inpl enent ed.

The Institute fornmul ates and changes the perspective plan from
time to tine as per need. It is aligned to our m ssion and vision
st at enent .

The perspective plan for the next academ c year is:

e W have noved beyond the online classes to classroom
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| earni ng. Enphasis |ies now on engagi ng students in overal
devel opnent along with Iearning while follow ng strict covid
protocol to rem an vigilant

e B.Sc IDDis to be introduced fromthe year 2022-23. Al
arrangnments are in the making, |ike bulding/classroom
requi renents and procurenents of subject related equi pnents,
softwares and material s

e As we have the NAAC peer teamvisit the upcom ng year, we
are gearing ourselves to face the visit. Preparations for
the sanme are being actively done

e |nplenentation of NEP system

e Introduction of B.Sc. Interior Design and Decoration

e Intoduction of short termcourses , upgradation of |abs by
procuring | atest equi pnents

Sustainability of Institute,

e Devel opnent and stabilization of UG Courses
e (Quality Placenent and training,

Institute Brand | nmage -

e generation of funds through innovation,
e consultancy services and short term courses
e Al umi - Anbassadors of Institute

For Stability and Diversification of Courses, follow ng aspects
are consi dered

e Determ ne areas of focus

e Devel op New Prograns

e Determne research strength

e Use of latest technol ogy

e (Opportunity to participate in diverse activity,

e Exchange program

e Internal and External marketing of Institute

e Enpower and encourage faculty to strengthen academ cs,
qualification and Canpus discipline.

e For Quality Placenent Conmunication & personality
devel opnent

e Train to develop Interview skill & CVs

e Mtivate students to participate in co- curricular and
di verse activities

e Additional progranms and workshop to bridge gap Interaction
wWith international brands, buyers and designers
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For Institute Brand | nmage:

e Establishing of Innovation and Consul tancy services ( Brand
Posi ti oni ng)

e Research Projects with Governnment agencies and |Industries

e Short term courses

e Devel opnent of Design studio

e Devel opnent of Design team

e Tie up with Industries both fashion, apparel and Retail
| ndustries

e National |evel Students Fashi on Design Conpetition

e Conduct of national and international |evel program

For creating Al umi - Anbassadors:

e Integrate Alummi and conduct neet Pronpbte success stories of
AlFD to alumi and Industry

e Bring acconplished alumi to have program

e Create a broad range of opportunities for alumi to
contribute to the college such as nentoring, internship and
recruitnment

e Devel opnent of Design team Tie up wth Industries both
fashi on, Apparel and Retail Industries
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